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INDO-AMERICAN COLLEGE, CHEYYAR-604407

INTERNAL QUALITY ASSURANCE CELL (1QAC)
Minutes of Meeting for the Academic Year 2019-20

Date: 10.06.2019
Time: 11.00 a.m.

The first Internal Quality Assurance Cell (IQAC) Meeting for the academic year 2019-20 was
held in the office of the Principal on 10.06.2019 at 11.00 a.m. The following officials and members

were present at the meeting.

Members Present in the Meeting:

Principal

1QAC Coordinator
Secretary of IQAC
= Members of IQAC

The Meeting began with greeting from the Principal and staff.

Review of the Previous IQAC Meeting held on 04.02.2019. The points discussed in the previous
meeting were reviewed and confirmed.

Discussed on organising Induction Programme for the newly admitted first year students and
heads were assigned with the responsibilities to organize the same.

Ensured if the Curriculum for the current academic year 2019-20 had been planned according to
the Tentative Schedule of the affiliating University and Lesson Plans be prepared in accordance
with the Curriculum Plan.

The Results of the previous academic to be reviewed as and when the results published by the
University. Remedial Classes be commenced well in advance to make the failed students to clear
their papers.

Suggestions obtained from members to enhance library services. The status of the subscription
of Journals and Magazines must be kept current.

All the Departments are mandated to organize Guest Talks, Seminars, workshops and
conferences.

Staff who are qualified with NET/SET/PhD are instructed to apply for Staff Approval from the
university.

Discussed on the norms, eligibility and procedures for getting Minority Scholarships for students
belonging to minority communities, and eligible girl students be identified for availing Indira

Gandbhi Single Girl Child Scholarship.
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The Heads are insisted on preparing details regarding students’ progression to higher studies or
jobs for IQAC records.

MOUs to be made with institutions, Research centres, Entrepreneurs, Employers, NGOs.

NSS Coordinators may schedule the conduct of community services/ extension activities/
outreach programmes and the same be finalised in consultation with the Principal.

Heads must bring the list of value added/add-on certificate courses, the proposed date of
conducting the courses and the proposed Resource persons at the earliest.
ndo-American College.
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INDO-AMERICAN COLLEGE

INTERNAL QUALITY ASSURANCE CELL

ACTION TAKEN REPORT

Action Taken Report on the decision taken during the IQAC Meeting held on 10-06-2019

 Agenda Points Discussed - Decision Taken Responsibility | . Target Date
gty Reviewed and confirmed the points
Confirmation of : g : P Acknowledgement and IQAC Immediate, by the end of the
" . discussed in the meeting held on : 2 : :
Previous Meeting 04.02.2019 confirmation of the review. Coordinator first meeting.
(04.02.2019) T i
Induction Programme Organizing an Induction Programme for | Heads assigned to organize the e e e
: s . Departments of the academic year 2019-
for First-Year Students | newly admitted first-year students. Induction Programme. (HoDs) 20
: Ensuring the Curriculum Plan for 2019-
Curriculum and Lesson | 5 ,y;0n¢ with the Tentative Schedule of HoDs and
Plan Preparation for Ens v e Verify and align curriculum and Before the start of the
the affiliating University. Faculty "
2019-20 : : lesson plans. academic year 2019-20.
Preparation of Lesson Plans in Members
accordance with the Curriculum Plan.
Reviewing results of the previous Examination ; . .
: : s Ongoing, with reviews after
Review of Previous academic year upon release by the : Cell and o
; P Schedule reviews and commence ; each result publication and
Academic Year Results | University. : Academic : :
g ) ; . remedial classes. remedial classes to begin
and Remedial Classes Commencing remedial classes for failed Support . sl thateaft
students. Committee e R
Suggestions
; Suggestions to enhance library services. : : gl emen atoR i im (e
Enhancement of Library il . Implement suggestions and update | Library months.
; Keeping journal and magazine i A i )
Services o subscriptions. Committee Subscription update:
subscriptions current. y :
Continuous, with quarterly
TEVIEWS.
Organization of Guest i
Talks, Seminars, Mandating departments to organize HoDs and Event Throughout e academic
; . Plan and execute the events. : year, with at least one event
Workshops, and ademic and professional events. Coordinators
Conferences ‘ peCSeImesier o
Staff Approval ructing staff with NET/SET/PhD Ensure eligible staff submits Individual Staff | Applications submitted )-
P
me lege




Applications

qualifications to apply for university
approval.

applications.

Members and
HoDs

within three months

Minority and Indira
Gandhi Single Girl
Child Scholarships

Norms and procedures for Minority
Scholarships.

Identifying eligible girl students for the
Indira Gandhi Single Girl Child
Scholarship.

Identify and assist eligible students
in applying.

Scholarship
Committee and
HoDs

Ongoing, with review each
semester.

Student Progression
Details for IQAC
Records

Preparing details regarding student
progression to higher studies or
employment.

Collect and maintain progression
details.

HoDs and
Placement Cell

Continuous, with an annual
report submitted to IQAC.

MOUs with Institutions,
Research Centres,
Entrepreneurs,
Employers. and NGOs

Establishing Memorandums of

Understanding (MOUs) with various
entities.

Draft and sign MOUs.

Principal and
IQAC
Coordinator

Within six months.

Community Services
and Outreach
Programmes by NSS

Scheduling community services,
extension activities, and outreach
programmes.

Plan and finalize activities in
consultation with the Principal.

NSS
Coordinators

Initial schedule within two
months.

Ongoing, with review each
semester.

Value Added/Add-On
Certificate Courses

Preparing and proposing value-
added/add-on certificate courses.

Submit course details, dates, and
resource persons for approval.

HoDs and
Course
Coordinators

Proposals submitted within
one month.

Courses conducted
throughout the academic
year.
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INDO-AMERICAN COLLEGE, CHEYYAR-604407

INTERNAL QUALITY ASSURANCE CELL (1IQAC)
Minutes of Meeting for the Academic Year 2019-20

Date: 01.10.2019

Time: 11.00 a.m.
The Second Internal Quality Assurance Cell (IQAC) Meeting for the academic year 2019-20 was held
in the office of the Principal on 01.10.2019 at 11.00 a.m. The following officials and members were
present at the meeting.

Members Present in the Meeting:

=  Principal

= |QAC Coordinator
= Secretary of IQAC
= Members of IQAC

The points discussed in the previous meeting were reviewed and confirmed.

The members of IQAC are to consolidate and submit the data collected towards AQARs that are not
yet submitted.

The librarian is instructed to proceed for a new Library Automation as the old Library Automation is
defective and lacks support and service from the software vendor.

The IQAC to proceed with the formalities to obtain NPTEL Local Chapter for Indo-American College
and appoint a SPOC for the same.

The departments are mandated to organize National International Conferences and Seminars on
recent and relevant areas of knowledge.

Discussed on enhancing placement cell activities, by arranging for internships for students belonging
to different discipline, arranging for campus interviews, training students on employability skills.

Reminded of getting feedback from students, parents, alumni and teachers.
Students of the Final Year must be informed of NAAC's Students Satisfactory Survey.

The coordinators are to have a liaison with the NGOs/ Voluntary Organisations while organising
community services.

The Literary association of Tamil and English to organise oratorical, essay writing and poetry writing
competitions for students on topics of relevance.
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Discussed on the eligibility and conditions to make avail various scholarships through NSP, and
creating awareness among students. The students of the minority communities are to be informed.

The Heads are insisted to keep track of all the passed-out students of May 2019 and to prepare
details regarding students’ progression to higher studies and placements. The records for the same
may be obtained from them.
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INDO-AMERICAN COLLEGE

INTERNAL QUALITY ASSURANCE CELL
ACTION TAKEN REPORT

Action Taken Report on the decision taken during the IQAC Meeting held on 01-10-2019

T

Agenda

Points Discussed @

: Responslbllliv" ;

Target Date

Review and
Confirmation of
Previous Meeting

The points discussed in the previous
meeting were reviewed and
confirmed.

Confirmation of the minutes of
the previous meeting

IQAC
Coordinator

Immediate, by the end of
the meeting.

Consolidation and
Submission of AQAR
Data

Consolidation and submission of data
collected towards AQARs that are not
yet submitted.

Consolidate and submit pending
AQARs.

IQAC Members

Within three months

Proceeding with new Library

Initiate the process for acquiring

Librarian and

N i :
ew lergw Automation due to defects and lack of | and installing a new Library Library Within six months.

Automation . ;
support for the old system. Automation system. Committee

NPTEL Local Ch iti

ELocalil . ApLer Formalities to obtain NPTEL Local Complete fgrmalltngs i IQAC oy

for Indo-American : appoint a Single Point of Contact ; Within three months.
Chapter status and appoint a SPOC. Coordinator

College (SPOC).

Ofganization of Mandating departments to organize gead:tOf t Th h h demi

National/International T agnd Isternational g Plan and execute conferences (;p; meg ) roug. ;Ut tl g caneiie

Conferences and ) and seminars oDs) an yedr, with ablenstone
Conferences and Seminars. Event event per semester

Seminars

Coordinators

Enhancement of

Arranging internships, campus
interviews, and training on

Enhance activities of the
Placement Cell.

Placement Cell
Coordinator

Continuous, with quarterly

Activities employability skills. ~ :
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Feedback Collection
from Stakeholders

Collecting feedback from students,
parents, alumni, and teachers

Regularly collect and analyse
feedback

Feedback
Committee

Ongoing, with annual
summaries.

NAAC Student
Satisfaction Survey

Informing final year students about
the NAAC Student Satisfaction Survey

Notify and assist students in
completing the survey.

HoDs and
Faculty
Advisors

Before the end of the
academic year.

Liaison with
NGOs/Voluntary
Organizations for
Community Services

Coordinating with NGOs and voluntary
organizations for community services.

Establish connections and plan
activities.

Activity
Coordinators

Ongoing, with semi-annual
reviews.

Literary Association
Competitions

Organizing oratorical, essay writing,
and poetry writing competitions

Plan and conduct competitions.

Literary
Association
Coordinators
(Tamil and
English)

Twice a year, before each
semester exam.

Awareness and
Application for
Scholarships

Eligibility and conditions for various
scholarships through NSP.

Informing students of minority
communities.

Create awareness and assist in
applications.

Scholarship
Committee

Continuous, with a major
drive at the beginning of
the academic year.

Tracking Student
Progression

Tracking passed-out students’
progression to higher studies or
employment.

Maintain detailed records and
prepare reports.

HoDs and
Placement Cell

Continuous, with an
annual report submitted
to IQAC.
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INDO-AMERICAN COLLEGE, CHEYYAR-604407

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Minutes of Meeting for the Academic Year 2019-20

Date: 10.02.2020

Time: 11.00 a.m.
The Third Internal Quality Assurance Cell (IQAC) Meeting for the academic year 2019-20 was held in
the office of the Principal on 10.02.2020 at 11.00 a.m. The following officials and members were
present at the meeting.

Members Present in the Meeting:

=  Principal

= |QAC Coordinator
= Secretary of IQAC
=  Members of IQAC

The meeting began with the greeting from the principal and staff.

Review of the Previous IQAC Meeting held on 01.10.2019. The points discussed in the previous
meeting were reviewed and confirmed.

Discussed on conducting an awareness programme by the staff microbiology on the pandemic and
the precaution to be taken.

The heads are requested to follow if the remedial classes for the failed students are conducted as
scheduled.

Discussed on availing MOOCs Courses on Software Training offered by Spoken Tutorial -IIT Bombay
and steps to initiate the programme in our college.

Discussed on encouraging students to enrol a greater number of students into MOOCS NPTEL
Courses. The Heads are requested to document the procedures of the students doing projects in
companies / industries.

The Heads to arrange for students’ internship checking the offers by companies/ industries
preferably short ones.

The heads to consolidate and submit the reports of the activities of the departments.
Discussed on the possibility of availing the best MIS/ERP.,
Reminded of getting feedback from the stakeholders of the institution.

Students of the final year must be formed NAACs students’ satisfactory survey.
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Discussed on enhancing placement cell activities, by arranging for internships for students belonging
to different discipline, arranging for campus interviews, training students on employability skills.

Reminded of getting feedback from students, parents, alumni and teachers.
Students of the Final Year must be informed of NAAC's Students Satisfactory Survey.

The Literary association of Tamil and English to organise oratorical, essay writing and poetry writing
competitions for students on topics of relevange
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