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INDO-AMERICAN COLLEGE, CHEYYAR-604407
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting for the Academic Year 2018-2019

Date: 04.06.2018
Time: 12.00 p.m.

The first Internal Quality Assurance Cell (IQAC) Meeting for the academic year 2018-19 was
held in the office of the Principal on 04.06.2018 at 12.00 p.m. The following officials and

members were present at the meeting.
Members Present in the Meeting:

=  Principal

= |QAC Coordinator

= Secretary of IQAC

=  Members of IQAC
1. The points discussed and the things resolved in the previous meetings held during the

academic year 2017-18were reviewed and confirmed.

2. ‘IQAC Mandate’ must be circulated to all the members of 1QAC and staff to make them
aware of their roles and responsibilities towards achieving excellence in all aspects.

3. Communicated that the Curriculum plan for the current academic year 2018-19must be
planned according to the Tentative Schedule of the affiliating University and Lesson Plans be
prepared in accordance with the Curriculum Plan.

4. A Faculty Development Programme for Staff and an Induction Programme for the First Year
Students be executed and the staff to make arrangements for the same.

5. The Results of the previous academic year showing the academic performance of the
students in the University examinations have been reviewed and action plan to improve
results and to offer support to the failed candidates in the form of remedial classes were
discussed.

6. Resolved that the Members and Staff are to be made aware of the deficiencies/
inadequacies of the Research impetus among both staff and students and required action
be taken to improve the same. Ideas and suggestions pertaining to the promotion of
research are entertained.

7. Resolved that the Research departments must take steps to get Major/ Minor Research
Projects funding agencies. Efforts be taken to prepare Research proposals to avail grant
from, UGC, NAAC and other funding agencies to conduct Seminars/Workshops and

Conferences.
8. Resolved that Staff must be mandated to publish at least two Research articles in UGC

approved or Scopus indexed Journals.
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9. Resolved to conduct Value-Added/Addon Certificate Courses for a minimum of 30 hours
that enhance the job skills/employability skills of the students. The titles of the courses may
be drawn out and submitted to the Principal before drafting the syllabus.

10. Resolved that Staff must be mandated to publish at least two Research articles in UGC
approved or Scopus indexed Journals.

11. The Heads of the Departments may see to that ICT facilities/tools may be used widely to

teach students.
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INDO-AMERICAN COLLEGE
INTERNAL QUALITY ASSURANCE CELL
ACTION TAKEN REPORT

Action Taken Report on the decision taken during

the IQAC Meeting held on 04-06-2018.

v g T A S O o e R
R ~ Decision Ta Responsibility
' Review and |

Confirmation of
| Previous Meetings

Reviewed and confirmed points
discussed and resolved in the previous
academic year (2017-18) meetings.

Acknowledgement and
confirmation of the review.

IQAC
Coordinator

Immediate, by the end of
the first meeting.

| (2017-18)
. Circulation of IQAC Need to circulate the '|QAC Mandate' '/QAC Mandate' will be circulated IQAC Within two weeks of the
| Mandate to all members and staff. e " | Coordinator meeting
| : .Lesson pl hould b
' Curriculum Plan for " S o.u d be prepared Departments to align curriculum | Heads of
1 _ accordingly. Curriculum plan must - Before the start of the
' Academic Year 2018- : ; . = 5 A and lesson plans with the Departments ¥
, align with the University's Tentative < X academic year.
| 19 University schedule. (HoDs)
- Schedule
Staff Faculty Development:

[
i Faculty Development
l‘ and Induction

of Faculty Development Programme
and Induction Programme for First

Organize and conduct the
mentioned programmes.

Development
Committee and

Within the first month of
the academic year.
Induction Programme:

daN,

| Programmes Year Students. Execution Student Affairs g .
. Committee During the first week of
L the academic year.
Addressed deficiencies in research Raise awareness and take Research
Improving Research activities among staff and students. necessary actions to promote Promotion Continuous, with periodic
Impetus Discussed measures to improve research, Committee reviews every semester
research involvement.
Steps to acquire funding for {rittial sropesals stk
Research Project Major/Minor Research Projects. Submit proposals to UGC, NAAC, | Research e gro:ths of tha
Funding Preparation of research proposals for | and other funding agencies. Departments -
academic year.
grants.
Value-Added/Add-On Conducting courses to enhance job Develop and submit course titles | Heads of Course titles: Within one
s@‘m’é&cate Courses skills/employability. to the Principal. Departments month.
»
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Course execution:
Throughout the academic

year.
Publication of o S Mandate publication of at least inehviceal Annually, with progress
: Staff publication requirements ) Faculty ;
Research Articles two research articles. checked mid-year.
Members
Enhancement of teaching using ICT ) Ongoing, with regular
Use of ICT in Teaching | tools. Encourage WIFiespread use of ICT | Heads of updates and checks each
tools in teaching. Departments

semester.
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INDO-AMERICAN COLLEGE, CHEYYAR-604407
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting for the Academic Year 2018-19

Date: 24.12.2018
Time: 12.15 p.m.

The second Internal Quality Assurance Cell(IQAC)Meeting for the academic year 2018-19was held in
the office of the Principal on 24.12.2018 at 12.15p.m.The following officials and members were present
at the meeting.

= Dr.).Ezhilarasi, Principal

= R.Sivarajan, IQAC Coordinator

=  Mr.G.Gopinath, Secretary of IQAC

=  Members of IQAC

The following were discussed and resolved:

1. The points discussed in the previous meeting held on 04.06.2018 were reviewed and confirmed.

2. Resolved that Exit Feedback must be obtained from almost all the students either manually or using
Google Forms. The mails of students may be collected for the same. Similarly, Feedback on Teachers
by students must be obtained for Staff Appraisal.

3. The members of IQAC are requested to furnish data for preparing AQAR and AISHE report. The same
must be placed before the Governing Council for approval and submission.

4. A Gender Sensitization Programme in connection with the Celebration of Women's Day be
organized, the Committee will be announced soon.

5. Community Services may be done on a large scale to cover a large number of beneficiaries. The final
year students of each Department must undertake to do some community service to secure marks
for extension activity. The feasibility of the same may be discussed in the next meeting.

6. The Physical Director is directed to organize HSC level Sports tournaments for the students of

nearby schools as an Outreach Programme.
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INDO-AMERICAN COLLEGE
INTERNAL QUALITY ASSURANCE CELL
ACTION TAKEN REPORT

Actlon Taken Report on the decision taken during the IQAC Meetmg held on 24.12.2018

Agenda | : Polm's Dlscussed o Dec!slon Takeﬁ Responsihlllty Target Date g
' Review and
: . . ) Acknowl t .

Confirmation of Reviewed and confirmed the points v edgen:nen . Immediate, by the end of
‘ ‘ . 3 . y and confirmation of | IQAC Coordinator -
- Previous Meeting | discussed in the meeting held on 04.06.2018. : the first meeting.

n = - the review.

(04.06.2018)

- PDrepar::Ont o | Annual preparation and submission of Reports to be prepared | Department Heads
P Department Appraisal and Self Appraisal and submitted to the and Individual Staff Submission by 30 April 2019.

| Appraisal and Self
Appraisal Reports |

| . ap s

- Schedule audit date with

| Scheduling an Internal Academic Audit headed Schedule the audit and .y e T
Principal and one month.

by the Principal. Preparation of documents for ensure document

Reports. Principal. Members

Internal Academic

| Audit . - Department Heads Document preparation by
ff g s. :
| staff and department appraisal readines Wsschadiileg sids data.
Review of Previ ! 2 : Analysis and action Examination Cell and : : :
. e Reviewed results of the previous semester ; ! Ongoing, with review
| Semester S plan for improving Academic Support .
; R examination : meetings each semester.
| Examination Results results. Committee
j Need to enhance Career Guidance and Initial workshop series
| -
| Improvement of Placement Services. ’ withi nths.
| - . . o Plan and conduct the | Career Guidance and e three‘ s
| Career Guidance and | Organizing workshops on job applications, ; Continuous improvement
; . b : - specified workshops | Placement Cell .
| Placement Services resume writing, mock interviews, group throughout the academic
i discussions, and aptitude tests. year.
_' Documentation of Syctematic Hasids of
| Department, Cell, Requirement to document activities for NAAC ¥ \ i Ongoing, with quarterly
, : documentation of Departments, Cells, L
| and Committee purposes T dc ‘ submission to IQAC.
| Activities es. and Committees
Initiation of Clean Launching a Clean Campus Campaign through Organize and initiate Environmental Club Camz‘:ugn RUNER WIEhirgtiD
_1 Campus Campaign voluntary services. the Clean Campus and Volunteer by =
) 1 : Regular activities and
Campaign. Services Committee ;
reviews each semester. O;
d .
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INDO-AMERICAN COLLEGE, CHEYYAR-604407
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting for the Academic Year 2018-19

Date: 04.02.2019
Time: 12.00 p.m.

The third Meeting of the Internal Quality Assurance Cell (IQAC) was held in the office of the Principal on
04.02.2019 at 12.00 p.m.The following things have been discussed at the meeting.
Members Present in the Meeting:

®  Principal

= |QAC Coordinator

= Secretary of IQAC

= Members of IQAC

The points discussed in the meeting and the resolutions taken are as under:

1. The points discussed in the previous meeting held on 24.12.2018 were reviewed and confirmed.

2. Resolved that both the Department Appraisal Report and Self appraisal Report of staff must be
prepared annually and must be submitted to the Principal before the end of 30 April ‘2019.

3. Resolved that an Internal Academic Audit headed by the Principal would be on a scheduled date.
The required documents for staff appraisal and department Appraisal may be kept ready.

4. The Results of the previous semester Examination have been reviewed.

5. Itis resolved that the Career Guidance and Placement Services for students need to be improved.
Workshops on Writing Job Applications, Resume Writing, Mock Interviews, Group Discussions, and
Aptitude Tests may be organized.

6. Reports of the activities conducted by Departments, Cells and Committees must be documented for
NAAC purposes.

7. Resolved that a Clean Campus Campaign be initiated by the voluntary services.
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INDO-AMERICAN COLLEGE

INTERNAL QUALITY ASSURANCE CELL
ACTION TAKEN REPORT

Action Taken Report on the decision taken during the IQAC Meeting held on 04-02-2019.

Agenda

Points Dl-s'cussed

Decislon Taken i

Responsibility

Target Date '

Review and
Confirmation of
Previous Meeting
(24.12.2018)

Reviewed and confirmed the points
discussed in the meeting held on
24.12.2018.

Acknowledgement
and confirmation of
the review.

IQAC Coordinator

Immediate, by the end of
the first meeting

Collection of Exit
Feedback and
Teacher Feedback

Requirement to obtain Exit Feedback from
all students manually or via Google Forms.
Collection of student emails for feedback.
Obtaining Feedback on Teachers by
students for Staff Appraisal.

Implement system to
collect Exit Feedback
and Teacher
Feedback.

IQAC Coordinator
and Departmental
Coordinators

End of each academic
semester

Preparation of
AQAR and AISHE
Report

Members of IQAC to furnish data for AQAR
and AISHE report preparation.

Submission of reports for Governing Council
approval.

Collect and compile
data for reports.
Present reports to
Governing Council
for approval.

IQAC Coordinator
and IQAC Members

Data collection: Within
two months.

Submission for approval:
By the next Governing
Council meeting.

Organization of

Organizing a Gender Sensitization

Plan and execute the

Committee

j Gender Sensitization : announcement: Within
Gender Programme for Women’s Day. Women's Cell and
AR ¢ . Programme. i one month.
Sensitization Formation of a committee for the IQAC Coordinator ”
W —— Announce the Programme execution: By
& prog 3 committee. Women's Day (March 8).

Expansion of

Enhancing community services to benefit a
larger number of people.
Involvement of final year students in

Develop and expand
community service

Community Service

Feasibility discussion:
Next meeting.

. L Eee Committee and 4
Community ; X : = initiatives. Implementation:

. community service for extension activity " Departmental -
—Services Plan involvement of . Throughout the academic
UEAN o AT final year students FROTCINATGnS ear
T \Q Feasibility discussion in the next meeting. v : YEAR: S (Z[
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]

Organization of HSC
Level Sports
{ Tournaments

Directive for Physical Director to organize
HSC level sports tournaments for nearby
schools as an outreach programme.

. Organize and
' conduct sports
| tournaments.

Physical Director

Initial planning: Within |

one month.

Tournament execution:
Before the end year of the
| academic
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